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Foreword by Cass

The 2017 China Payments Innovation Jury represents the 
first time payment systems providers in China have come 
together to provide a comprehensive overview of the 
Sino payments architecture. China’s evolving payments 
industry includes some of the most innovative platforms 
in the world, which not only perform a critical function 
for the economy, but also underpin the country’s 
mammoth consumer market which is rapidly changing 
due to urbanisation, demographic shifts, accelerated 
economic growth and the increasing prevalence of 
digital technology.

The Sir John Cass Business School is proud to sponsor this report 

through which we can obtain some major insights regarding 

payments innovation in China. We believe this insight will serve as 

a valuable guide for the Sino payments community, as they work 

towards delivering simpler access, increased adaptability, improved 

competition and better security.

In enabling this research, I would like to take this opportunity 

to thank the Payment & Clearing Association of China, who 

invited their member community - including government, 

payment system operators, payment service providers 

and FinTechs - to complete the survey, thus allowing 

access to a wealth of information and industry 

trends. Our work would not have been possible 

without their engagement, support  

and expertise.

Dimitrios Fountas, 
Asian Business Development Director, 
Executive Education

Sir John Cass Business School,  
City, University of London.
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About the China Payments 
Innovation Jury

The Global Payments Innovation Jury has been running 
since 2008, reporting the views of some of the most 
successful payments CEOs worldwide every 2 years. 
There are currently 7 industry leaders based in China 
on the Global Jury. Cass Business School, working in 
conjunction with the Payment & Clearing Association of 
China (PCAC), suggested that we bring the innovation 
jury concept to China. The objective was to involve more 
payments industry leaders and to look in greater detail 
at differences and similarities between China and  
the rest of the global market.

With the help of PCAC, we formed a jury of 77 industry leaders 

drawn from across the spectrum of the payments value chain. 

The China Payments Innovation Jury report exists because these 

77 industry leaders were prepared to give their time to thinking 

through and setting out their views on many complex issues 

determining how payments innovation happens in China.
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Introduction

Payments is experiencing continuous innovation worldwide, with 
new market entrants aiming to win a share of the market and 
established players trying to defend and grow their existing business. 
There are many attributes of China’s payments market that make 
it particularly exciting. There is a large young population with a 
great willingness to embrace new technology, the overall market 
size is enormous creating important economies of scale and there 
is still an underbanked market segment that can be brought into 
the electronic payments world. There are of course challenges due 
to fierce competition between different players and, as a result, 
payments operating margins are always under pressure. 

In a market where the essential currency for payments now seems to be innovation, 

there are competing views of the current status of the industry and how it should 

evolve to meet the payments needs of consumers and businesses to provide an 

adequate return to the companies that invest. The purpose of the China Payments 

Innovation Jury is to provide a unique insight into how innovation is occurring and 

driving the industry forward.

The top findings of the Jury:

• Asia is seen as the top region for payments innovation followed by Europe and 

then North America. There is a clear difference between the China Jury and 

the Global Jury which rated North America lower because of the slow pace of 

modernisation of the payments infrastructure in the USA.

• There is a preference to invest in B2C payments rather than B2B despite the high 

cost and difficulty involved in building B2C customer bases.

• The most likely reason for payments startup businesses to fail is that the market 

becomes too competitive very quickly, suggesting that if a company develops a 

service that customers like, other companies will copy and improve it rapidly.

• The existing payments types that are under most threat from new market 

entrants are payments for e-commerce and also for in-store retail where mobile 

wallets are having a much bigger impact in China than in other global markets.

• For established firms- particularly banks - seeking to be more innovative, the 

best approach is to partner with innovative startups. This is considered to be a 

much better approach than acquiring the startups which of course is subject to 

restrictions in China.

CHINA PAYMENTS INNOVATION JURY 2017
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• The most likely end-game for a successful payments startup is to be acquired 

either by a technology giant (such as Alibaba, TenCent or Google) or by a specialist 

payments technology provider.

• There is a substantial increase in the level of collaboration between startups and 

established players although there are concerns about the security risks that may 

be involved.

• The main opportunity for mobile in payments is considered to be the integration 

of payments with other activities that are mobile-centric such as e-commerce, 

gaming and social messaging.

• The likely winners in mobile wallets are considered to be the provider wallets such 

as Alipay, WeChat Pay and Samsung Pay. It is thought that it will be difficult for 

bank wallets and merchant wallets to win significant market share against the 

dominant provider wallets.

• A major increase in integrated and in-app payments is predicted and there is 

much more optimism in China than in other global markets about the level of 

payments that will come from wearable technology such as watches, rings and 

necklaces. 

• On balance, it is felt that regulation in China assists rather than holds back 

innovation which is a more positive view than the global picture. The major areas 

of concern are the process of obtaining a license to operate a payments business 

and also the high speed of change in regulatory requirements.

• The Global Jury has a very good record over many years in detecting hype in 

payments. The first China Jury has nominated QR-based mobile payments for its 

first award. Time will ultimately tell if this is a wise selection. 

It has been a privilege and honour to bring the Payments Innovation Jury to 

China and to gather the combined expertise of 77 knowledgeable and insightful 

professionals. I hope that the collation and analysis of their views will increase the 

understanding of all the players in the market and spur them on to find the right 

innovation formula to exploit the incredible opportunities in Chinese based payments. 

John Chaplin, Chairman, China Payments Innovation Jury

CHINA PAYMENTS INNOVATION JURY 2017
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SECTION 1: China payments innovation – the overall picture

How does China compare?

SOME JURY COMMENTS MAKE THE 
REASON FOR THE CHINA JURY VOTE 
VERY CLEAR: 

“Asia has sound payment sector 
foundations and the regulations 
encourage innovation”

“Asian economics are transitioning 
rapidly. But traditional payment 
providers like banks are not so 
keen on innovation. This provides 
favourable conditions and a driving 
force for payment innovation”

“The big potential of Asian markets 
is driving payment innovation in 
the region. But North America has 
a rich history in innovation and will 
still perform well in the future” 

“Third party payment scale is 
expanding rapidly. Chinese companies 
and banks are speeding up the 
globalization process and innovation”

CHART 1

Home of most payments innovation in next 
two years

ASIA

AFRICA

LATIN AMERICA

87%

USA 4%

0%

0%

EUROPE 9%

China Jury view on the top region for innovation.

SECTION 1: China Payments Innovation –  
the overall picture 

The China Payments Innovation Jury clearly see their home region, and 

indeed their own country, as the leader in payments innovation. This is not 

surprising as the Global Jury (drawn from 37 countries) identified Asia as 

the most innovative region and within Asia there is a widespread view that 

China is leading the way. 

The China Jury voted Europe in second place which was the same position 

as the Global Jury. The Global Jury rated North America as fourth because 

the progress of modernising its core infrastructure is slow and holding back 

innovation, whereas the China Jury rated it third.
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Which payments sector presents the most opportunities?

The China Jury considered the question of where the greatest profit potential lies in payments. 
The result is a clear preference (62%) for investment in B2C businesses, despite the cost and 
difficulty involved in building large customer bases. This compares to the Global Jury where 
B2C was favoured by only 45%, with an inability to charge for consumer services in North 
America and Europe being a significant influence. 

Preferred location for a new business

The China jurors were asked where they would choose to locate a new payments business, if they could start again. 

It’s no surprise that being based in a market with such a large potential, 75% of the Jury selected China as the best 

location with other Asian markets being supported by 15% of the Jury and 10% choosing the rest of the world.

Interestingly the Global Jury split its vote more broadly; Asia was seen as the best location but there were 

considerable votes for Africa, North America and Europe. In turn, it is likely that as the Chinese payments and 

fintech industry globalises, the future attraction of business ventures outside of China will increase.

CHART 2

Which has the best profit potential?

China Jury view of the most profitable payments sector.

B2B B2C/P2P

62%
38%

CHART 3

Best location to start a payments business today

China Jury preferred location 

15% 75%

CHINA

OTHER ASIA

REST OF 
THE WORLD

10%

SECTION 1: China payments innovation – the overall picture
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Funding availability 

CHART 4

Funding availability at stages of business growth

China Jury view on funding availability at different stages of business.

PRIVATE SEED/ANGEL INVESTMENT

EARLY STAGE VENTURE CAPITAL

LATER STAGE/ PRIVATE EQUITY

GROWTH STAGE

0 10 20 30 40 50 60 70 80

SECTION 2: Lifecycle of a payments/fintech company

In general, there is a good level of availability of investment finance to support payments innovation. This reflects 

the establishment of many substantial investment funds in China. The most noticeable difference between China 

and the global market is that the China Jury is quite confident about the availability of growth stage finance. 

In comparison, in the rest of the world there is a relative lack of growth stage finance, reflecting the difficulty in 

making payments companies profitable.
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Bank investment impact

CHART 5

Type of bank investment most beneficial to startups 

China Jury view on attitude to direct bank investment in startups. 

39%

37%

27%

INVESTMENT BY
 SINGLE BANK

INVESTMENT BY
MULTIPLE BANKS

STARTUPS SHOULD
GENERALLY AVOID
BANK INVESTMENT 

A major question for the payments industry is whether startups should take direct investment from banks. For the 

banks that are struggling to innovate it can seem a good strategy but the Jury was asked to comment on whether 

it makes sense for the startups. The largest vote from the Jury (39%) was for startups to avoid bank investment 

altogether if they want to maximise their long-term enterprise value. Bank shareholders may try to impose a more 

conservative approach on the fintech and there is also a risk that the exit may become complicated. However, the 

reality is that some banks may make investment a requirement when partnering with a fintech as a way to limit 

their risk. In this situation, the Jury believes that it is more desirable to have multiple financial institutions invest 

rather than just one. And the bank shareholders can be very useful if they promote the service of the fintech to 

their clients.
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Why do payments startups fail?

CHART 6

Key reasons that payment startups fail

China Jury view on why payment startups fail.

19%
NO ADVANTAGES
OVER EXISTING
SOLUTIONS

9%
SKILLS
SHORTAGE

28%
TOO MUCH
COMPETITION

17%
UNSCALABLE
BUSINESS 
MODEL

14%
REGULATIONX INSUFFICIENT

FUNDING

13%

CHART 7

Most likely future of successful startup

China Jury view on most likely end game for most payment startups.

ACQUIRED BY TECHNOLOGY GIANT 

ACQUIRED BY ESTABLISHED PAYMENTS PLAYER 

IPO/PUBLIC MARKET OFFERING 

CONTINUE TO OPERATE AS A PRIVATE COMPANY 

46%

20%

14%

20%

The China Jury considered the main reasons why B2C startups fail and decided that the top reason is that the 

market quickly gets too competitive. This shows a clear difference from the Global Jury finding that ‘unscalable 

business model’ was top. The clear inference is that the China market is especially competitive based on a very high 

level of continual innovation. The second reason for failure identified by the China Jury is that new solutions don’t 

offer any major advantages over solutions currently available in the market which was the same ranking as the 

Global Jury.

Exiting a startup

All startups must have a plan for eventual exit and the Jury considered the most likely outcome for payments 

companies. The findings of the China Jury were broadly consistent with the Global Jury although the ranking order 

of the first and second choices was reversed.

Exit by IPO or operating as a private company long-term are options reserved for only a small number of very 

successful companies. 
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SECTION 3: How established firms are responding to 
new market entrants

Where are the greatest threats to existing players?

CHART 8

Established payment firms most under threat

China Jury view on payment types under threat at established firms.

ONLINE RETAIL PAYMENTS 

IN-STORE RETAIL PAYMENTS 

CROSS BORDER CONSUMER REMITTANCES 

DOMESTIC P2P PAYMENTS 

25%

24%

15%

19%

INTERNATIONAL B2B PAYMENTS 

DOMESTIC SME B2B PAYMENTS 

6%

11%

As new players enter the payments market there are few that generate genuinely incremental transactions. Most 

are offering an easier or cheaper route aimed at taking payments volume away from established channels. Mobile 

money and mobile payment providers that bring previously unbanked consumers into the electronic payments 

world are the obvious exception. The China Jury considered which types of existing payment firms are under the 

most threat and decided that most at risk is online retail with in-store retail a very close second. This is a major 

difference from the Global Jury which saw the top threat being to cross-border remittances. The likely explanation 

for this difference is the rise of mobile wallets like Alipay and WeChat Pay in China which are used extensively in 

retail stores, whereas in markets such as USA and Europe mobile wallets are still relatively small players.
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How can established firms innovate?

The Jury looked at the different innovation strategies that established firms can adopt. The China Jury is much more 

positive than the Global Jury about having an internal focus on innovation and selected it as the top option. This 

suggests that globally there is a view that internal innovation efforts probably will not succeed whereas in China 

there is much greater optimism about the strategy. The China Jury also liked partnering with startups, ranking it as 

a second option, whereas the Global Jury ranked it as the top option.

CHART 9

Best innovation model for established payment firms

China Jury view on best route for established firms to innovate.

INTERNAL INNOVATION 

SET UP INCUBATOR OR INNOVATION FUND

ACQUIRE STARTUPS 

PARTNER WITH STARTUPS 

30%

20%

16%

20%

BUY SOLUTIONS FROM ESTABLISHED TECH VENDORS 14%

Collaboration inhibitors

Although partnering with startups is a smart strategy for established firms there are some inhibitors that must be 

overcome if successful deals are to be made. The Jury considered which of the potential inhibitors are the most 

difficult to overcome. There is a very clear difference between the view of the China Jury and the Global Jury on 

this issue. The Global Jury identified the commercial diligence process as the biggest obstacle but the China Jury 

considered regulation, followed by security concerns, to be the top issues.

CHART 10

Biggest inhibitor to collaboration

China Jury view on biggest inhibitor to collaboration between startups and established firms. 

38%

28%

12%

14%

8%

REGULATION 

SECURITY CONCERNS

LIABILITY CONCERNS

COMMERCIAL DILIGENCE REQUIREMENTS

OPERATIONAL READINESS TO SCALE
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Collaboration levels

CHART 11

Collaboration between startups and established players versus three years ago

China Jury view on level of collaboration today versus 2014 

88%
Higher

8%
Same

4%
Lower

The Jury was asked about the level of collaboration between startups and established firms. There was a very clear 

finding that the level of collaboration is significantly higher than previously with 88% of the China Jury reporting a 

level of increase. 
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SECTION 4: Top 5 trends 

TREND ONE: The role of mobile in payments 

As mobile technology is deployed, almost all elements of the payments value chain are 
impacted although the nature of the changes will vary considerably. China has been leading 
the world in many respects with mobile payments and as a result the Chinese payments 
market looks substantially different to both the European and USA markets. 

Where do the main payments opportunities lie in mobile?

The China Jury considered where the main payments opportunities lie within mobile. The very clear vote of the Jury 

(57%) was for integration of payments with other mobile-centred activities such as messaging and online shopping. 

The Global Jury also had this activity as the top opportunity but, at 37%, the support was not so strong as in China 

and this reflects the reality that China is clearly leading the world in this respect. The China Jury also sees potential 

for mobile in payments in other ways but the jurors are very clear about the main opportunity.

CHART 12

Mobile technology offering the greatest potential

China Jury view on mobile technology with most payments potential.

INTEGRATION 
WITH OTHER 
MOBILE-CENTRED 
ACTIVITIES

57%
REPLACING 
EXISTING FORM 
FACTORS 

16%
PAYMENTS 
ECOSYSTEM 
NOT CENTRED 
ON BANKS 

11%
COST-EFFECTIVE 
PAYMENTS 
INFRASTRUCTURE 

16%
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Which mobile wallets will succeed?

The China Jury reported that branded wallets such as AliPay and WeChat Pay will dominate the wallet market 

and there could also potentially be a future role for Android Pay and ApplePay. The global jurors have a similar 

prediction although they are more aware of Android, Apple and Samsung as wallet providers. That said, they are 

increasingly aware of Alipay because of the company’s international expansion programme. Neither the China 

Jury or the Global Jury are optimistic about the prospects for bank branded mobile wallets, and consider that they 

have already missed the opportunity. If a provider builds significant market share, as has happened with AliPay 

and WeChat Pay in China, Paytm in India and M-Pesa in Kenya, it is then difficult for another provider to make 

a breakthrough.

CHART 13

Future prospects for mobile wallets in developed markets

China Jury view of most likely mobile wallets to succeed in developed markets.

PROVIDER 
BRANDED 
WALLETS 

60%
NO WIDESPREAD 
ADOPTION OF 
MOBILE WALLETS

14%
MERCHANT-BRANDED
WALLETS WILL
GAIN TRACTION 

13%
BANK BRANDED
WALLETS WILL
GAIN TRACTION 

13%
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TREND TWO: APIs and integrated payments

The role of APIs in payments innovation

CHART 14

Future role of APIs in payments development

China Jury view on significance of APIs over the next three years.

13% 53% 34%

NO SIGNIFICANT 
ROLE 

MINOR 
ROLE 

MAJOR 
ROLE 

CHART 15

Driving forces behind APIs

China Jury view on trends driving APIs.

REGULATORY REQUIREMENT 

DEVELOPERS DEMAND API ACCESS FROM ESTABLISHED FIRMS 

ESTABLISHED FIRMS ACCESSING EXTERNAL DEVELOPERS/FIRMS

24%

29%

47%

In the broader technology industry, APIs have been widely used for much of the last decade with technology giants 

like Facebook and Google providing open APIs to increase their dominance and create new markets. Financial 

services and payments are therefore quite late to widespread use of APIs but now there is extensive discussion of 

how they can enable innovation in the payments industry.

The Global Jury is very positive about APIs with 73% forecasting a major impact. The China Jury are still positive 

about the future of APIs but are much more cautious than their global counterparts, with only 34% forecasting a 

major role. The explanation may be that there are more ‘closed loop’ systems in China which reduce the need for 

APIs to connect to external organisations.

The drivers for increased use of APIs

In terms of the drivers of the trend towards more use of APIs, the China Jury holds broadly the same position as the 

Global Jury with the main reason being that established firms want to be able to access the creativity and reach of 

external developers. 
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What concerns established players about opening their APIs?

Although the China Jury believes that the use of APIs for payments will increase, it also believes that there are a 

number of factors which will inhibit their use. The biggest inhibitor is concerns about security which was also the 

main issue for the Global Jury. This was followed by a lack of industry standards which would increase the cost of 

such a strategy.

CHART 16

Inhibitors to established payment firms publishing APIs

China Jury view of inhibitors to publishing APIs.

29%

25%

12%

24%

10%

SECURITY CONCERNS

LACK OF INDUSTRY STANDARDS 

UNCLEAR INVESTMENT REQUIREMENTS/BUSINESS CASE 

FEAR OF LOSS OF REVENUE AND BRAND AWARENESS 

COMPLIANCE BURDENS 

CHART 17

Integrated payments over next three years

China Jury view of integrated or embedded payments over next three years.

75%

25%
SOMEWHAT INCREASE

SIGNIFICANTLY INCREASE 

How much will integrated payments increase?

There is a growing use of in-app (or integrated) payments, which is another reason why it seems increasingly 

necessary for established firms to provide external developers with easy access to payments systems. This is a 

sentiment shared by the China Jury. 75% of jurors believe that the volume of in-app payments will significantly 

increase over the next three years and the remaining 25% expect them to somewhat increase. This is because 

APIs tend to be the technology used in cases where payments ‘disappear’ through the use of an app connected 

to a number of different payment providers. On this, the China Jury has almost an identical position to that of the 

Global Jury.
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Which Internet of Things (IoT) devices with in-app payment capabilities will 
generate the most payments?

The China Jury was also asked which types of IoT device would be the most likely to generate significant transaction 

volumes. The input from the Global Jury was that it cannot yet see a clear winner but there is a very different 

position from the China Jury which sees payments from ‘wearable’ devices such as watches and jewellery as the 

most likely use case. The second most popular choice was smart retail which was also the second choice of the 

Global Jury.

CHART 18

IoT devices that will drive the greatest payments volume

China Jury view on IoT devices that will generate payments volume in the future.

 

15%
CONNECTED
CARS

 

23%
RETAIL

51%

 

WEARABLE
PAYMENT
DEVICES 

4% 
INSURANCE

8%
CONNECTED
HOME
DEVICES 
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TREND THREE: Data and security

How are payments businesses using payments data today?

It is often widely stated that the true value of payments is in the data and not in the actual payment process. 

Therefore, the China Jury was asked to comment on how payments businesses are using data other than for fraud 

prevention, which is now effectively ‘business as usual’. The top use for data currently was identified as driving 

cost efficiencies and second was improving the customer experience. This contrasts with the Global Jury which 

selected improving customer experience as the top reason but then identified ‘can’t get enough data’ as second. This 

suggests that the companies of the Global Jury members are having greater problems accessing data than in China. 

CHART 19

The uses of payment data by payments firms today

China Jury view of Big Data use by payment businesses (other than fraud prevention).

34%

15%

13%

38%

TO IMPROVE CUSTOMER ENGAGEMENT/EXPERIENCE

CAN'T ACCESS DATA TO MAKE INFORMED DECISIONS

AS A REVENUE STREAM 

TO DRIVE COST EFFICIENCIES

CHART 20

Biggest barrier to using data

China Jury view of factors most likely to inhibit use of Big Data by payment businesses.

34%

19%

13%

13%

13%

LACK OF COHERENT DATA STRATEGY 

REGULATOR/LEGAL LIABILITY CONCERNS

SILOED TECHNOLOGY

LACK OF EXPERTISE

LACK OF EXPLICIT CUSTOMER CONSENT

8%BUSINESS SECURITY

What is holding payments firms back from effectively using their data?

It is important to understand the problems that payments firms have in maximising the usage of the valuable data 

assets. The China Jury identified exactly the same major inhibitor as the Global Jury. It is a lack of a coherent data 

strategy which is the major problem. As more and more data becomes available to payments firms, it is essential to 

have a comprehensive strategy to avoid the problem of being ‘rich in data but poor in information’. 
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How does the Jury view data security?

CHART 21

Biggest security concerns

China Jury ranking of security concerns facing the industry.

38%

8% 54%
LARGE SCALE BREACHES OF

ACCEPTANCE NETWORKS

HACKING OF BANKING OR
PROCESSING SYSTEMS 

IDENTITY THEFT 

The Jury was asked which area of vulnerability to security risks it considered to be the greatest. The China Jury’s view 

is that large-scale data breaches in the acceptance network are the most concerning because of their impact on 

a large number of customers. As many examples have shown, the impact can be very significant in terms of fraud 

losses and reputational damage. The China Jury view of the greatest risk was the same as the Global Jury.

Considering security during the product innovation process

CHART 22

When most payment firms consider security

China Jury view on security in the innovation cycle.

DURING 
DEVELOPMENT 

WHEN THE 
PRODUCT IS READY 

FOR MARKET

NONE OF THE 
ABOVE

25%

AT THE 
PLANNING STAGE

50% 35% 14% 1%

The Jury looked at how proactive firms are being in assessing the security implications of product innovations. The 

China Jury sees security as being considered significantly earlier in the innovation cycle than the Global Jury, which 

is clearly very good practice.
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Invest in security

CHART 23

Security investment preferences

China Jury view on the best area of security to invest in.

56%

41%
BIOMETRIC

TECHNOLOGY

DATA ANALYTICS
SOLUTIONS

NEITHER 3%

Although payments innovators always want to use the best security tools to make their solutions as safe as possible, 

there is also the question of whether the security tools themselves are deserving of innovation. The China Jury was 

asked whether they would invest in security innovation and if so which type of security solution they would favour.

Almost all of the China Jury (97%) would be interested to invest in the payments security area with 56% preferring 

data analytics and 41% preferring biometric technology. This is a similar pattern to the Global Jury but the China 

Jury has more faith in biometric technology.



SECTION 4: Top 5 trends 

23 

TREND FOUR: The role of the regulator in payments innovation and financial 
inclusion

Innovation impact of regulation

The China jurors were asked whether they would consider the impact of regulation on payments innovation in 

China. The China Jury has a split view on the impact of regulation. Reflecting the lower level of payments regulation 

than in other regions such as Europe, the Jury is biased towards the positive. ‘Supports innovation’ is at 41% and 

‘restricts innovation’ is at 33%. The Global Jury had ‘supports innovation’ at 35% and ‘restricts innovation’ at 39%.

CHART 24

Impact of regulation on payments innovation

China jurors view on how regulation impacts their home market.

42%

33%
25%

TENDS TO
RESTRICT 

GENERALLY
SUPPORTIVE 

NO SIGNIFICANT
IMPACT 

CHART 25

Regulation causing the biggest challenge for new payment businesses

China Jury view of regulatory impact on new payments businesses.

54%LICENSING/PERMISSION TO OPERATE 

11%UNDERSTANDING OF REGULATIONS

1%CONTROL OF USER PRICING

29%SPEED OF REGULATORY CHANGE

5%REGULATION FAVOURING CONSUMERS

Regulations that cause problems

The China jurors were able to identify which aspects of payments regulation cause the most problems for their 

business. Regulation/permission to operate was the top reason identified with speed of regulation change as the 

second reason. This contrasts with the Global Jury view that KYC/AML is a major problem for payments companies.
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The China jurors identified a number of specific regulatory issues which concern them for the future. The most 

frequently mentioned concerns were:

• The Online Payment & Clearing Platform for Non-bank Payment Organizations 

• The centralised escrow of settlement reserves

• The regulations covering cross-border payments 

Financial inclusion

CHART 26

How innovation should be encouraged to promote financial inclusion

China Jury view on how regulation can promote financial inclusion. 

23%

40%

36%

MARKET SHOULD BE LEFT
TO DEVELOP SOLUTIONS 

CENTRAL AGENCIES
SHOULD ENSURE
INNOVATION IS INCENTIVISED

CENTRAL AGENCIES SHOULD
PLAY AN ACTIVE ROLE

The Jury considered how financial inclusion is best stimulated and the role that the central authorities should play. 

The China Jury had a similar view to the Global Jury that the best solution is for the central authorities to ensure 

that there is a system of short-term incentives to get over the initial ramp-up period of new business models. The 

idea that the central authorities should become operators in the market to drive financial inclusion was the least 

popular approach for both the China Jury and the Global Jury. However, 23% of the China Jury would support such 

an approach whereas with the Global Jury the figure was just 7%. This implies that there may be greater acceptance 

of the role of central authorities in China although it is still not the preferred option.
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TREND FIVE: The future of cryptocurrencies and distributed ledger technology

There continues to be extensive debate in the worldwide industry about the impact of cryptocurrencies and the 

blockchain technology that underpins them.

What is the future for cryptocurrencies?

The China Jury is more positive about the potential of cryptocurrencies than the Global Jury. 46% of the Global Jury 

states that no cryptocurrencies will succeed whereas only 9% of the China Jury felt the same. It appears that there 

is a belief within the China Jury that national cryptocurrencies, which would be regulated by the central authorities, 

have a viable future.

CHART 27

Types of cryptocurrencies to be successful in the next five years

China Jury view on future success of cryptocurrencies.
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Where will blockchain have the biggest impact?

In terms of the underlying blockchain (distributed ledger) technology, the China Jury identified capital markets as 

the top opportunity (34%) which is the same choice as the Global Jury (27%). However, there is a difference in that 

the China Jury sees a substantial opportunity in retail payments (30%) whereas the Global Jury is not optimistic 

about blockchain (9%).

CHART 28

Where blockchain will have the greatest impact

China Jury view of market segment most likely to be impacted by blockchain in next five years.
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CHART 29

Where blockchain can offer the greatest financial return in retail payments

China Jury view of where retail payments investors are likely to get greatest return from blockchain technology.
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Within retail payments, the China Jury identified e-commerce (41%) and P2P payments (30%) as the top two areas 

of potential for blockchain technology.
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SECTION 5: Hype versus reality

Payments is an area that is characterised by hype – every few years there is a new development 
that promises to fundamentally change the payments market and then later, having failed 
to live up to expectations, it is quietly relegated to the back row and replaced by the next 
game changer.

The fact that an innovation is over-hyped doesn’t mean that it doesn’t deliver benefits for the industry, rather that 

the claims made are exaggerated. Hype tends to lead to misallocation of investment resources as the money 

invested in the over-hyped solution takes funding away from other deserving initiatives. When the Global Jury was 

asked which solution or technology was most over-hyped at present, they unequivocally nominated distributed 

ledger technology for retail payments. The China Jury has shown more variation than the Global Jury and 

it selected:

CHART 30
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Only in the future will it be possible to determine how well the China Jury has performed in detecting hype.
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Missive

Founded in 2015, Missive is a new type of Communications Consultancy 

that specialises in technology. Missive was established on the belief that 

strategic PR and quality communications can and should have a material 

impact on business performance. It represents an impressive list of clients 

across the technology sector, demonstrating specific expertise in fintech 

and telecoms.

In 2016, Missive was recognised as one of the UK’s best new PR 

Consultancies by PRMoment and PR Week. It is headquartered in London 

and employs a growing team of leading industry professionals. Everyone 

at Missive contributes to the strategic direction of the business and takes a 

personal stake in defining success. 

Website: www.missive.co.uk 
Twitter: @missivecomms

Cass Business School 

City, University of London ranks among the top 4 per cent of Universities 

in the world and produces cutting-edge research in partnership with 

financial and professional firms, major arts complexes, media companies, 

and specialist medical centres headquartered in London. It currently has 

over 18,000 students from more than 150 countries and staff from over 

75 countries. More than 130,000 former students from over 180 countries 

are members of the City Alumni Network. Many have gone on to lead 

the field in their chosen careers. Mahatma Gandhi, leader of the Indian 

independence movement, Margaret Thatcher, Prime Minister of the United 

Kingdom from 1979 to 1990, and Liu Mingkang, former Chairman of the 

China Banking Regulatory Commission, are but a few examples.

An integral part of City, University of London, the Sir John Cass Business 

School is among the global elite of business schools that hold the 

gold standard of ‘triple-crown’ accreditation from the Association to 

Advance Collegiate Schools of Business (AACSB), the Association of MBAs 

(AMBA) and the European Quality Improvement System (EQUIS). Cass is 

consistently ranked amongst the best business schools and programmes 

in the world which, coupled with an established 50-year reputation for 

excellence in research and business education, enables the School to 

attract some of the best academics, students and businesses worldwide 

into its exclusive Cass network.
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AN INSIDER’S VIEW TO 
CHINA PAYMENTS & FINTECH


